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Director of Adult Social Care (DASS)

Reports to: Corporate Director for Service Reform and Strategy

Department: Adult Social Care Job category: Director

DBS Status: Enhanced Politically Yes
restricted:

Job Purpose:

To fulfil the statutory responsibilities of the Director of Adult Social Services, ensuring the
Council meets its legal duties for adult social care, safeguarding, and the promotion of
wellbeing through effective strategic leadership.

Responsible for Prevention, Early Intervention and Acute Services (including access,
reablement, hospital discharge and occupational health) Ongoing Support and Specialist
Services (including services for mental health and learning disabilities, safeguarding and
customer reviews) and the Quality and Improvement Service.

Values

Collaborate proactively.

Lead inclusively.

Embrace change.

Be bold and curious.

Celebrate and share our success.

Overall Description

The role involves managing a broad range of internal and external relationships, including
senior managers, elected members, and various public, private, and voluntary sector
partners.

It requires the postholder to develop strong partnerships, leading a high-performance team,
and taking a key role in the development of council services.

The position operates within a framework set by the Corporate Leadership Team and Council
but allows a reasonable amount of autonomy in shaping services. The role also leads on
departmental policy development, ensures compliance with new legislation, and upholds
high professional standards.

The position is expected to be part of the Council’s emergency planning and resilience
arrangement, including being on call Gold and/or Silver or as a HALO, and to demonstrate a
commitment to embedding ownership throughout the organisation of this being
everybody’s business.
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The position is expected to carry out their duties in compliance with the Best Value Duty as
set out in the Local Government Act 1999

Job specific roles and responsibilities

1. Ensure the Council is meeting its duties under the Care Act and able to evidence that our
adult social care services are caring, effective, safe, responsive and well-led.

2. Ensure Adult Social Care, in partnership with local health and VCSE partners, provide
personal and practical support to help people lead full and active lives, maintain and
independence, and have choice and control over this care and support.

3. Ultimate responsibility for ensuring that assessments, reviews, support plans and
individual care plans across adult social care services meet statutory requirements and the
care needs of customers.

4. Oversee budgets, allocate resources efficiently, and apply financial acumen to support
strategic priorities and maximise organisational performance.

5. Drive continuous improvement and lead transformational initiatives that align with
strategic goals, ensuring high standards in service and team performance.

6. Lead the delivery of customer-focused services, meeting demands, managing deadlines,
and driving quality improvements to enhance customer satisfaction.

7. Foster strong, cooperative relationships with internal and external stakeholders to
achieve strategic outcomes, aligning interests and maintaining positive, collaborative
partnerships.

8. Engage and motivate a diverse workforce with empathy, professionalism, and a
commitment to ethical standards, equal opportunities building trust across political and
organisational dynamics.

9. Develop strategic communication and negotiation skills to build consensus, influence
decisions, and convey messages effectively across diverse stakeholders.

10. Provide robust governance and proactive risk management across the council by
monitoring compliance with safeguarding, health and safety, equal opportunities, and
data protection standards, while upholding professional integrity and probity in service
delivery and providing strategic guidance on critical issue.

Essential Requirements (key skills & qualifications)

1.

Relevant degree and/or relevant professional qualification and evidence of significant
professional development including relevant professional membership.

Proven experience of operating at a strategic, senior management level in a large diverse
organisation together with a solid understanding of the relevant legal, commercial,
political, and operational aspects of a similar diverse and complex environment.
Significant leadership experience in either the public, private or voluntary sector,
including a successful track record in Adult Social Care.

Excellent understanding of the political context and environment of local government.
Successful track record of leading innovation and transformational change, particularly in
response to the demands of an organisation that is undergoing radical development and
modernisation.

Experience of developing teams, recognising and developing talent and addressing poor
performance.
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7. Strong interpersonal skills and excellent communication/influencing skills.
8. Demonstrable commitment to equality and diversity issues in both service provision and
employment practices.

Budget Responsibility and Overall Headcount

Overall Adult Social Care budget (including commissioning): £160m

Overall:340 FTE staff

Direct report: 3 Deputy Director/Head of Service posts
Within reason these key deliverables may evolve to meet service need and it is expected that
the postholder will be flexible and adaptable in their delivery to meet both service and
council wide needs.
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