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JOB DESCRIPTION

	Job title
	Executive Director of Housing and Communities

	Directorate
	Housing and Communities

	[bookmark: _Hlk82675076]Service
	

	Team
	

	Grade
	N



	DBS Check Required 
	None


	Justification for DBS 
	Choose an item.

	Politically Restricted
	Yes


	Responsible to:
	Chief Executive

	Employees directly supervised (if applicable):
	Director of Housing Management
Director of Housing Needs
Director of Communities and Culture
Head of Business Development


	Organisational structure chart (job titles only, no employee names)

	







1. JOB PURPOSE:

	
Main Purpose of the Job

· To contribute to the Council’s overall corporate management and its organisational development through leading the Housing & Communities Directorate and through being an engaged member of the Council’s Executive Management Team.

· To ensure that the Directorate’s functions are coherently managed: in terms of resource and risk management, maximising collaboration, delivery and performance, and appropriate accountability to Members.

· To be visible to the community, putting residents and learning from Grenfell at the heart of the development of compassionate housing and community services




	



2. DESCRIPTION OF DUTIES:

· Be accountable for the operational management of services which have a very high profile locally and which impact on the Council’s reputation both within the local community and the broader political arena.

· To ensure that improvements to the safety, quality, reliability and responsiveness of the Council’s services to tenants and leaseholders are delivered.

· To oversee a large scale investment programme in the Council’s homes and improvements to the repairs and maintenance of those homes.

· To create and exploit opportunities for the direct provision of new social and genuinely affordable housing. 

· To support the development of strong partnerships locally to provide the permanent social homes needed for the families currently in temporary accommodation to whom the Council has accepted a rehousing responsibility.

· To lead the further development of an approach to working with the borough’s communities that is open and transparent, respectful and credible – drawing on innovative practice and the legacy of Grenfell.

· Provide clear, purposeful, supportive and effective leadership for the department and support collaboration and teamwork across all departments.

· Take a corporate lead on other Council business and strategic projects, as required.

· Ensure relevant Members are supported and advised, so that they can play a full role in decision-making, scrutiny and community leadership.

· Ensure that a programme of continuous improvement in service quality and efficiency is sustained across the department, participate fully in corporate initiatives to improve performance, and champion performance management corporately.

· Build effective partnerships with key stakeholders and other relevant external bodies to support delivery of social and community value.

· Represent the Council at formal and public meetings as appropriate.

· Lead, direct and motivate all staff in the achievement of work objectives.  Ensure that strategic objectives are translated into a coherent and deliverable work plan, and that this is communicated to staff.  

· Prepare and maintain a service budget and financial plan, to ensure value for money.

· Ensure appropriate checks and controls are in place to assure operational and financial integrity, with the systems and initiatives required to ensure efficiency, performance management and value for money. 

· Ensure the operations are compliant with all expectations of law and good practice for public service.  During audits, to be able to demonstrate compliance with policies by the production of satisfactory supporting evidence.

· Ensure the Council’s data quality by managing the administration of information, application systems, technology and staff so that the service complies with all information management and data protection requirements.  

· Pursue positively, promote and implement actively the Equalities Act objectives and duties of the Council, in relation to the post.

· 
Contribute to emergency response and corporate resilience arrangements as required of senior leadership roles.








The duties and responsibilities outlined in this job profile are indicative of the role, however they are not exhaustive and may be subject to change. In addition, you will be required to undertake other reasonable duties as directed by your manager.  

SELECTION CRITERIA/PERSON SPECIFICATION



Conditions to Note:
The person specification outlines the essential requirements the post holder or applicant must meet to fulfil the role and the duties outlined.

Candidates: 
When completing your application form, please address your answers directly to each of the selection criteria below. This enables the panel to assess your ability to meet each criterion. It is essential that you give at least one example of your ability to meet each of the four Values and Behaviours: Putting Communities First, Respect, Integrity and Working Together. 

Recruiting Managers: 
The following values and behaviours are essential criteria in each post and must be addressed directly by candidates. The Guidance Notes on values and behaviours for managers give example questions to probe candidates in the interview and application stages of the recruitment process.

Resilience: 
We encourage staff to assist the council during a significant emergency response which will focus on meeting the needs of residents. This may necessitate staff involvement, and in exceptional circumstances, could involve redeployment to support the emergency response. 
 
Informed by our learning from the Grenfell tragedy, senior managers (Head of Service and higher) are expected to play an active coordination and leadership role in the Council’s broader emergency response efforts during major or serious incidents. This includes arranging urgent resources from their own services and rallying staff teams to help residents during their time in need. 

Values & Behaviours
The Royal Borough of Kensington and Chelsea have identified four key behaviours and values that should be demonstrated by all council employees. Successful candidates will show the ability to meet these behaviours. 

	
A

	
Equal Opportunities
Demonstrate an understanding of and commitment to Council policies in relation to Equal Opportunity, Customer Care and service delivery, and the ability to implement these policies in the workplace.


	
B

	
Qualifications/Training/Certificates

· Relevant professional qualification or equivalent senior leadership experience in a complex public sector or local government environment.


	
C
	
Skills, knowledge and experience
· Significant senior management experience in a relevant major service area and evidence of delivering the service to high standards marked by innovation and clear purpose. 
· Possession of a broad range of highly developed management skills including a demonstrable ability to lead, motivate and develop individuals and groups of employees in a multi-disciplinary environment. 
· Extensive knowledge and understanding of the trends, developments, political and legislative issues affecting the Council and local authorities generally in terms of modernising public service delivery, political management arrangements and strengthening of local partnership working. 
· Significant experience of providing leadership and direction for local government services, gaining the respect and support of the community, leading councillors, senior managers and all key stakeholders.
· The ability to participate fully in the overall management of the Council through membership of the Executive Management Team and to develop positive inter-departmental working relationships.
· The ability to manage and motivate the Departmental Management Team including highly effective understanding of what drives operational performance.
· Possession of highly developed communication and presentation skills. 
· Proven ability in relating to, engaging, negotiating with, inspiring confidence and influencing a wide range of audiences, and building positive relationships with key stakeholders. 
· Senior management experience of initiating, developing, implementing and evaluating major policy initiatives and organisational change programmes, demonstrating the capacity to think strategically and develop innovative and practical responses to a range of management and service issues. 
· A track record of translating organisational vision into solid, measurable achievement. 
· Experience of managing and understanding financial issues including participation in the formulation of financial objectives, complex budgets, the pursuit of efficiency and cost and budget controls. 
· The ability to promote diversity, tackle discrimination and the barriers that prevent equal access and to pursue an organisational commitment to equality of opportunity in service improvement and employee management 



	OUR VALUES AND BEHAVIOURS 
Our values and behaviours underpin everything we do. 
They guide our interactions with residents, businesses, visitors, partners and each other. 
They are also a measure of how well we’ve done. 

	

	Our Values & Behaviours 

	
D
	
PUTTING COMMUNITIES FIRST




· We put local people at the heart of decision making in everything we do.
· We seek to include and involve: all voices matter.
· We provide quality services that are responsive, effective and efficient.

The following examples are indicators of effective behaviour:
· I actively involve and include the communities that I serve in my work.
· I shall reflect the views of the communities in my daily work.
· I shall improve the service I provide through seeking feedback from others.

Our residents will feel that:
· I have been included
· I can see how my views have been taken into account
· I can see improvements and developments based on my input


	
E

	
RESPECT


· We listen to everyone and value the personal experiences of people in our communities and of each other.
· We adopt a fair and involving approach regardless of any way in which an individual is different to us.

The following examples are indicators of effective behaviour:
· I adapt my approach to take account of all differences and cultures in the community and with colleagues.
· I ensure I am equitable and fair by including those who are quiet or may not be able to represent themselves.
· I communicate in a way that is respectful, encourages involvement and meets people’s needs.

Our residents will feel that:
· I feel my culture and background are respected.
· I have confidence that action is being taken.
· I feel I am being treated fairly.


	
F

	INTEGRITY



· We act with openness, honesty, compassion, responsibility and humility.
· We let people know what we are doing and communicate why and how decisions have been made.

The following examples are indicators of effective behaviour:
· I demonstrate empathy in my interactions with others.
· I am honest and transparent about the decisions I take.
· I follow through on the actions I say I will take and take ownership for communicating the outcome.

Our residents will feel that:
· I am told when something is not possible, and the reasons why are explained to me.
· I feel my perspective is listened to and understood.
· I feel my views are valued	


	
G

	WORKING TOGETHER



 We work together and in partnership with everyone that has an impact on the lives of our residents.
· We want to understand, learn from each other and continually adapt.

The following example s are indicators of effective behaviour:
· I work with others to provide an effective service for residents, local communities and other departments within the Council.
· I seek ways to work with other departments to deliver a seamless service and find opportunities to improve.
· I seek out opportunities to learn from my colleagues and build on good practice.

Our residents will feel that:
· I can get my issue resolved without being passed around departments.
· I find it easy to access the services that I need.
· I feel the Council is open to new ideas.
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