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Children's Services

Director of Children's Services

Florence Kroll

Deputy Director of Children's Integrated Commissioning Assistant Director Quality Senior Assistant Director Inclusion,
Services Director for Children's Services Improvement Learning & Achievement
Safeguarding, MASH, Permanence & LAC, Integrated Commissioning Quality Improvement, Resilience and Learning SEN, Education Achievement, Admissions,
Care Leavers, Fostering & Adoption, Early Place Planning, Ed. Psychologists, Direct
Help, Youth Offending, LADO, CP & IRO Services to Schools
Strategic Lead Family Help Strategic Lead Corporate Strategic Lead MACPT and Strategic Lead Adolescent Strategic Lead for Place, Strategic Lead SEND &
Parenting Quality of Practice Wellbeing and Safeguarding & Environment and Schools’ Vulnerable Learners
Youth Justice Service Resilience
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Health & Adult Services

Director of Health & Adult Services

Nick Davies

Assistant Director of Learning
Disability and Mental Health

Mental Health and Learning Disability

Assistant Director Social Care
(External)

Adult Social Care, Safeguarding, Direct
Resources, Sheltered Housing & Extra Care,
OT, Learning Disabilities

Integrated Commissioning
Director for Adult Services

Integrated Commissioning, Older People,

Adults

AD of Public Health -
Consultant in PH
(Commiissioning)

Director of Public Health

Public Health and Community Well Being

AD of Public Health -
Consultantin PH (PD,
Training, MH)

AD of Public Health -
Consultant in PH
(Programmes)
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Communities, Environment & Central

Assistant Director of
Transportation & Sustainability

Transportation, Sustainability, Parking
Services, Highways, Flood Risk
Management

Director of Communities, Environment
& Central / Managing Director GSP/GSS

Mirsad Bakalovic

Assistant Director of
Environment & Leisure

Parks, Estates & Open Spaces, Sport,
Libraries & Leisure, Street Services,
Fleet & Waste Strategy, Bereavement
Services, Mortuary, Crematorium

Assistant Director, Creative &
Central Services

Electoral Services & Registrars,
Commercial Services, Events,
Emergency Planning, Business
Continuity, Culture, Information Safety ,
Corporate Services (Complaints, FOls,
Data Protection, H&S)

Separate Entities: Chief
Operations Officer GSP/GSS
Ltd
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Resources

Head of Audit

Anti Fraud

Financial Governance
Insurance

Internal Audit

Head of Business
Partnership

Departmental Partnering

Director of Finance (Deputy
sI51 Officer)

Head of Corporate Finance

Partnering & Investment
Stewardship & Accountability

Director of Resources

Damon Cook

Assistant Director HR & OD

Data & Management Information
HR & OD

Policy, Projects & Strategy
Resourcing

Workforce Development

Head of Advice & Benefits
(interim role)

Assessment & Appeals
Benefits Advice
Greenwich Supports
Policy

Welfare Rights

Head of Procurement

Contracts and Strategy
Procurement & Social Value

Senior Assistant Director —
Digital, Operations & Access

Customer Services
Data

Delivery

Digital Health and Care
Product, Technology

Assistant Director of
Operations

Client management (GSP/GSS),
Payments. Payroll, Pensions .
Administration, Purchasing,
Revenues (Council Tax, Business
Rates and Corporate Debt)
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Legal & Democratic Services

Director of Legal & Democratic Services

Azuka Onuorah

Head of Legal Services

Legal Services, Corporate Governance
and Democratic Services
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Housing & Safer Communities

Senior Assistant Director
Repairs & Investment

Repairs, Building Safety & Compliance,
Strategic Asset Management, Housing
Capital Programme, Energy &
Sustainability

Director of Housing & Safer

Communities (Deputy Chief Executive)
Jamie Carswell

Assistant Director Community
Safety & Environmental Health

Community Safety & Integrated
Enforcement, Public Protection,
Consumer Standards, Private Housing &
Environmental Standards

Assistant Director Housing Director of Digital Greenwich
Needs & Tenancy

Housing Inclusion & Support, Smart City Strategy, DG Cities, DG
Homelessness, Housing Allocations, Connect

Disability Home Improvement, Tenancy

Services, Sheltered Housing, Home

Ownership

Head of Housing Strategy &

Insight
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Place & Growth

Assistant Director of
Development & Property

Development & Regeneration
Director

Development and Regeneration

Renewal

Director of Place & Growth

Alan Evans

Assistant Director Economy &
Skills

Economic Skills & Initiatives, GLLaB,
Business, Employment & Skills, Funding
& Performance Management

Assistant Director of
Regeneration & Estate

Regeneration Delivery, Property
Disposals, Valuation & Assets,
Property Strategy, Housing New

Supply

Assistant Director Planning &
Building Control / Chief
Planning Officer

Enforcement & Appeals, Building
Control, Planning (Major
Developments), Planning Policy

Assistant Director Capital
Delivery & Investment

Schools Programmes, Corporate
Programmes, Maintenance (Responsive
& Cyclical) & Contract Management
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